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Development of the community care conference that creates changes in perceptions
of municipal officials through action research
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The objective of this study was to develop a community care conference that
would facilitate a shift in the perception of municipal officials. Action research was conducted in
a small municipality as the field site. Participation in community care meetings was observed, and
reflections were conducted with municipal staff at each meeting,a total of 28 times. Collaboration
between nursing and medical care was encouraged based on case studies, and issues derived from the
case studies were presented in a vision.

Consequently, the scope of care management was expanded, and the participants® perception of their
contribution to the community comprehensive care system increased. This led to the strengthening of
the team. The process initiated by the local government officials™ recognition of issues based on
the community diagnosis and culminating in the project®s objectives has elevated the status of the
community care meeting and transformed it into a meaningful forum.
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