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This study evaluates the treatment effects of a place-based policy in Japan
and proposes socially desirable and feasible treatment assignment rules. Treatment rules are
constructed based on regional characteristics such as demographics, suburbanization, and local
production network. The program shows positive effects on retail floor space, retail sales per
inhabitable area, and retail employment per inhabitable area. However, the treatment effects are
significantly heterogeneous, and implementing the proposed rules in cities with modest downtown
decay could lead to larger welfare gains. The regional characteristics that yield the highest
welfare gains differ for each outcome, highlighting the challenge of pursuing multiple objectives
with a single rule. While the program is effective for its main target industry, no significant
effects are observed on general economic outcomes such as land prices and income tax revenues.
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