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This study examines the impact of top management team (STMT) hetero?eneity
on foreign subsidiaries” entrepreneurial activities, and constructs and tests a hypothetical model.
Based on preliminary research and literature review, | developed a hypothetical model that (1)
STMT heterogeneity (heterogeneity by type: attributes, competencies, education, culture, and
heterogeneity by individual/group level) is positively related to entrepreneurial activity (new
product and business development, capability evolution, and performance improvement) in foreign
subsidiaries, and (2) the relationship in (1) is moderated by cultural distance and business
experience. (2) The relationship between (1) and (2) is moderated by cultural distance and business
experience.

pThe validity of the model was confirmed by multiple case studies. However, because survey
research became difficult due to recent changes in the external environment, the challenge was to
construct a data set using existing data.
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