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A study of the impact of top management"s discretion on the use of management
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In this study, a questionnaire survey and interviews were conducted with
Japanese public hospital top managers in order to determine the impact of top management®s
discretion on the use of management control systems. After analyzing the data, we identified
stakeholders such as local mayors, councils, and administrators as factors that limit the discretion
of public hospital top managers. The results also revealed that these stakeholders limit the

discretion of nhospital top managers, thereby preventing them from actively utilizing the management
control system.
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