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Estﬁblishment of an organizational model to prevent early turnover of childcare
workers

Kiso, Yoko

1,300,000

The objective of this study was to establish an organizational model to
prevent early turnover of childcare workers. Early turnover of childcare workers is a common
occurrence at many childcare centers, and each facility has implemented measures such as encouraging

the use of vacation time. However, even when individual initiatives were implemented individually,
they were not very effective in preventing early turnover. It became clear that the philosophy and
culture of the childcare centers themselves needed to be reviewed and comprehensively addressed.
Specifically, it was necessary for the management to take the lead in fostering a workplace culture
for the entire childcare center, and to establish a system to provide multilayered support for new
chil?care workers, rather than leaving the responsibility solely to those in charge of educating new
employees.
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