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Development of a program to reduce overtime work for nurses

Watanabe, Mayumi
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I conducted an interview survey, literature review, scale development,
guestionnaire survey of five hospitals, and a visualization material development program. The study
began with the goal of being able to propose measures to hospitals and departments to address long
working hours, but as the study progressed, we focused on psychological safety as a force to create
and sustain change for drastic solutions in organizations, and developed the scale and survey.
Finally, materials were developed that would enable the nursing director and nurse manager, who are
not expertise in data, to grasp the necessary information in a short period of time. The
visualization materials were highly evaluated by the nursing directors of the hospitals surveyed. We

also created a program that can immediately create this material and use it to understand the
situation in their own organizations.
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