2018 2021

Development of the nursing administrator training program to improve leadership
behavior focused on emotional intelligence
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The ﬁurpose of this study was to use the Leadership Self-Evaluation
Checklist created by the author (Furuzawa 2017) to develop a training program for new nursing
administrators that would improve emotionally-intelligent leadership behaviors. Participants
competed the self-checklist every three months, resulting in increased scores on both

emotional ly-intelligent leadership behavior items and on management-style leadership behavior items.
The subjects also mentioned a heightened awareness of topics related to emotionally-intelligent
leadership behaviors during interview assessments, referring to concepts like “ intentionally
influencing staff” and “ practicing ongoing emotional control” .



2010 1999 2014

,2003 ,1996
(emotional intelligence)
Goleman, Mckee & Boyatzis 1995
Hutchison & Hurley 2013)
Gorgens & Brand(2012)
2004
EQ
2017)

( ,2017) ( )

A € )
€ )

(E1
E7) (E8 E14) (E15 E20) 3
(M21  M26) (M27  M33) (M34  M38)
3 38
(10) 10
2 ( ,2004)
3
SPSS(Ver25.0J)

D

17



)
17 5
2 1-1 2 5
El: E2:
4.1 E18:
6.4 M31:
4.1 M21:
6.0
2 5
5 El: 5.5 E2:
5.6 E3:
7.1 E14 7.2
M24:
5.5 M22: 5
7.5
1 5 2 2
5 2
2.0 1.2
E7: 1.9
1-1 17 5 8 11 2 (E1 E20)
El | E2 | E3 | E4 | E5 | E6 | E7 | E8 | E9 [E10 | E11 [ E12 | E13 | E14 | E15 | E16 | E17 | E18 | E19 | E20
4.1 |4.1 |5.4 |5.5 |5.4 [4.6 |4.8 |5.1 (5.5 |5.7 (6.0 |5.2 [5.2 |6.2 |5.6 [5.9 |5.8 [6.4 |5.1 (5.1
4.6 |4.6 |6.1 |[5.8 |5.6 |5.2 |5.7 |5.6 [6.2 |5.9 [6.1 |5.1 [5.9 |6.3 |6.2 [6.4 |6.5 (6.7 |5.7 [5.4
11 5.2 |5.2 |16.8 |[6.5 |6.2 (5.9 |6.4 |6.3 (6.5 |6.5 (6.8 |5.9 [6.6 |6.9 |6.4 [6.4 |6.5 [6.9 |5.9 [5.9
2 5.5 |5.6 |7.1 |7.0 |6.9 [6.3 |6.7 |6.4 [6.5 |7.0 [6.9 |6.3 [6.6 |7.2 |6.4 [6.5 |6.7 (6.8 |6.4 [6.4
1-2 17 5 8 11 2 (M21 M38)
M21 | M22 | M23 [ M24 | M25 | M26 | M27 | M28 | M29 | M30 | M31 | M32 | M33 | M34 | M35 | M36 | M37 | M38
5 6.0 (5.8 |4.5 |4.5 |5.4 |4.7 |5.4 |4.4 |4.6 (4.7 [4.1 |4.6 |5.4 [5.0 |5.4 |5.4 |5.1 [4.9
8 6.1 (6.5 |5.2 |4.9 |5.8 |5.1 |5.6 |5.4 |5.3 [5.5 (4.8 |5.0 6.1 [5.7 [6.1 |5.6 |5.8 [5.7
11 6.6 (7.1 |5.8 |5.5 |6.3 |5.9 |[6.5 |5.6 |5.5 [5.8 [5.1 |5.5 [6.4 [6.0 (6.2 |6.2 |6.0 [5.8
2 7.2 (7.5 16.2 |5.5 |6.7 |6.3 |6.7 |5.8 |6.2 [6.2 [5.8 |6.1 [6.5 [6.5 [6.5 |6.6 |7.1 (6.8
8
7 /\
/ AV \V \/\ a
6 NN / \/
ﬂ" \ / ‘«' s \
a e \\P) ”l “‘ \\‘ [N N
5 l’ ‘\ z'd = 0 NN r/ “’/ \"\@,
,'I - \ ) '!l v '\ ey I&’
J L 12 ‘\"'
o | == 1
3
2
1
° E1 E2 E3 EA £S5 E6 E7 E8 E9 F10 E11 E12 E13 E14 E15 E16 E17 F18 E19 E20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36 M37 M38
1 17 5 2
)
6 4
5 1 8 2
1 3 4 4 4 2 1 1 2 1



6
1
6 4
3
4

6 2

2 1

6 2 9.0

6 7.0 4 5.0

——E1T T AL ceilhes F2Y T AR i B3 T AR i =BT T AE

10.00
9.67 = 535
9.00 | .. T e . 9.20
.......................... -
814 | ..o L)
[ oL
6.61 6.67 6.83 6.90
6.39 , [—— 6.32 —_
— —— — — —
A ~7(.‘>‘\[Fi 5.46 =
SV 6.07 — | 507 .90
436 426 S ——
3.55 /. ~— 3.54 3.88
/ \ 3.18 /
22y 7 B# BEERE BEEE AMEE SHEE
BRXIE arvirto—n

2 5

—tm 1T TRAER ceilbes 2T TALR ke FBITTRAE e FATTAR

9.71 9.80
9.57 9.33 9.33 9.29 -
Weeeeceepeceee L O I RN SPPLL L
L S s [ IXTTTTTY [YTTpN -
7.83 7.76

7.27 5 7.22 '
7.06 6.89 g7 |

5.57 5.64 5.56
S P _-5.31__ i -
83 4.00

236/ \2086/

ARy 7 1% & BERRE REEE AMEE SHBEE
ERXE avbrto—n
3 2

5 2

17 16 B 2.85
c 2




E8 2 2 3

1)Goleman,D., BoyatzisR.,& MckeeA. (1995) PRIMAL LEADERSHIP Redlizing the Power of
Emotional Intelligence,.Harvard Business School Press. / (2002) EQ

an
2)Gorgens,E.,& Brand,T 2012  Emotional intelligence as a moderator in the stressburnout
relationship: a questionnaire study on nurses. Journal of Clinical Nursing,21,2275-2285.
Hutchinson,M.,& Hurley,J.(2013).Exploring leadership capability and emotional intelligence as
moderators of workplace bullying. Journal of Nursing Management.21,553-562
3 (2017)

4) 2010
58(3) 120- 127
5 2003
117 3 155 163.
6 (2004) EQ
7 2014
79
8 1999 2
8(2) 161-170.
9 1996

19 4 29-41



70
2021
168 176

DOl

10.2185/jjrm.70.168

24
2021
34 40

DOl

0
0




