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In this study, we proposed an evaluation method that enables museums to
evaluate museum activities not only ﬁased on the conventional relationship between the establisher,
operator, and visitor, but also by considering the possibility of providing new value in building
relationships with various stakeholders and monetizing their activities. We created a framework for
deriving evaluation items by adopting a systems engineering approach and combining an enabler
framework for step-by-step decomposition of detailed activities from the museum mission and a
customer value chain analysis for visualization of the value chain among stakeholders. In addition,
we found that the process of creating the framework encouraged discussion among the stakeholders and
brought about various insights into the issues and possibilities of museums.
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