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Until recently, many traditional firms developed their products only in a
closed environment. However, there is growing recognition that the use of crowds and external
partners is key to success in new product development. To reveal the role of crowds and external
partners in NPD, we reviewed the relevant literature and conducted interviews with managers who are
deeply involved with activities such as crowd sourcing, crowd funding, and open innovation. Building

on extant literature and our qualitative research findings, we developed some hypotheses which are
associated with three different topics. Then, we conducted a series of three quantitative research
projects to examine those hypotheses. Finally, we found the success factors of crowd funding, the
side benefits of crowd funding (i.e., improving quality and enhancing promotion), and the learning
effects of interaction with external partners on new product performances.
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