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The purpose of this study is to create a manual for establishing an 0JT
(On-the-Job Training) system within nursing care service facilities. The research findings indicate
that facilities implementing the nursing career level system have taken the following measures:
developing and placing instructors involved in the education of nursing techniques to systematize
0JT, and establishing a foundation of a “ learning organization” that presents plans and paths
for the skill development of nursing staff. As a result, these facilities tend to have lower early
turnover rates. Based on these findings, we developed an O0JT implementation manual that integrates
nursing skill evaluations into the daily duties of all staff, taking into account the
characteristics of the environment specific to each type of nursing care service.
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