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Farm businesses, in particular land-based agriculture, need to keep up
preferable relationships with their stakeholders because such relationships are the foundations of
corporate sustainability. Farm organizations are formed based on their members’ objectives, hence
the stakeholders and effective strategies differ by organization. Through the empirical
investigations, we observed that the effective strategies of large rice farm businesses have
converged and become relatively similar; strategic farmland acquisition, improving machinery
utilization, increasing labor share with regard to leveling the peak season, and prompt
decision-making considering the community relationships. These results suggest the importance of
balancing stakeholder relationships rather than the organizational form itself.
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