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In the automation of Japanese companies in the latter half of the 20th

century, while responding to market needs, issues in production and the aftermarket were fed back to
design and development, and individual optimization was repeated for each company and plant,
maximizing corporate profits through accumulation. In contrast to the linear model of R&D of Western
companies, Japanese companies are characterized by a chain model. For Japanese companies, whose
strength lies in the repetition of feedback from downstream to upstream in the production process,
the way of industrial loT differs from that of Western companies, which seek to maximize corporate
profits through total optimization by standardizing the commonization of communication standards and
digitalization of the development and production process from upstream to downstream. The way of
industrial loT was different from that of European and U.S. companies.
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