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In this project, the authors aimed to describe how a new Japanese language
program is developed, e.g., what is the starting cause of the program, how Japanese teaching
professionals function, how the developing team is organized, how things are developed during the
starting process, etc., through interviews to those who were involved In the process. The findings
were expected to contribute to those who follow to start a new Japanese language program as a manual

of the program development, and they were to facilitate the discussions of the program management.
Unfortunately, due to the spread of the COVID-19, expected number of interviews could not be carried
out. Furthermore, it was very difficult for the authors to find common steps of program development
from the interview data. However, they could reveal some necessary abilities of Japanese language
teachers who are involved in the development of the program, the different roles of Japanese
professionals and non-professionals, etc.
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