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The drivers of effective governmental arrangements identified in this study
were a form of government that allows for proper management of human resources, trust for
collaboration among municipalities, and a moderate commitment to municipalities from higher levels
of government, such as prefectures and the national government. In the U.S., the effectiveness of
human resource management through the council manager form of government was examined, and in
Australia, efficient service delivery through flexible subsidiarity among municipalities was
explored. In Japan, municipalities with declining populations are facing the challenges of how to
make their administrative operations sustainable with limited policy resources. In this context, the

study revealed that effective regional governance through horizontal relationships among
municipalities and vertical relationships between prefectures and municipalities can achieve
beneficial collaborative outcomes.
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