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This project contributes to the burgeoning literature documenting the multiplicity of gold standard
management. It seeks to explain how Japanese policymakers and bankers conceived of the intuition
that * hard’ vs. ‘' soft’ currency status played a role in smoothing the country®s external
adjustment.

The project inquires into the management strategy ( % of the Yokohama
Specie Bank (hereafter: YSB? from the early 20th century to the late 1930s. It employs techniques

from Social Network Analysis (SNA) to map the flow-of-funds within the bank’ s evolving branch
network.
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The project inquires into the management system(s) ( ) of the Yokohama Specie Bank (

; hereafter: YSB) from the early 20th century to the late 1930s. Concretely, it employs
techniques from Social Network Analysis (SNA) to map the flow-of-funds ( ) within the
bank’s evolving branch network. Ultimately, the project aims to throw new light on 1) the
evolution of the bank’s policy for hedging exchange rate risk in an era of turbulent fluctuations
in the gold price of silver, 2) the implications thereof for the bank’s expansion in Asia’s silver
dominated, liquidity poor regions (mostly Northern China and Manchuria), and 3) the anatomy
of Japan’s foreign trade finance in the periods before and after WWI. The archival component
of this project is substantial. The project necessitates both the extensive use of the recently
available microfilmed archives of YSB and original holdings at the University of Tokyo (access has
been granted). Also, the commitment to open-data is very strong.

The project in hand attempts to continue Schiltz’ forensic accounting approach for the period
after 1908. For this period, attempts have been few, and existing analyses are confined to the
aggregated data in YSB’s official semestrial reports. One thus only gains an insight into the
rough transfers of funds between regions (‘Japan’, ‘China’, ‘Manchuria’, ‘Europe’, and so on),
whereas the intricacies of the branch-level are lost. Using the vocabulary of SNA to the fullest
extent, this project attempts to describe the role of separate branches within each cluster. This
approach has had the advantage of, for instance, clarifying the role of the Kobe branch for the
bank’s dealings with Asia (compare as well: Nishimura 2014) and the shifting role of the Dairen
branch in Manchuria.

Interestingly, documentary evidence abounds. YSB archives for the interwar years are
exceptionally rich, as testified earlier by Yamaguchi & Kato (1988). The bulk of YSB archives held
at the University of Tokyo, too, relate to the interwar period. There is no doubt that the complete
(i.e. branch-by-branch, with an indication of the biannual shifts) reconstruction of the flow-of-
funds would not only be the first of its kind but also contribute to our understanding of the role
of trade finance in the management of Japan’s post-WW!|1 gold standard (the intricacies of this
management by means of specie-held-abroad have been explored by Saito (2015)).

In the wider context of world financial history, this project will contribute to the burgeoning
literature documenting the multiplicity of gold standard management. Originally coined by
Keynes (1913), the center-periphery dimension of the gold standard has only recently started to
be explored in country-studies (Ogren/@ksendal 2012). In particular, the project seeks to develop
how Japanese policymakers and bankers conceived of the intuition that ‘hard’ respectively ‘soft’
currency status played a role in the asymmetric distribution of countries’ potential for
smoothening their external adjustment (compare as well: Flandreau/Jobst 2005; 2009). After all,
YSB was in the forefront of promoting the yen as a vehicle for settling international transactions.

The project’s methodology consists of both a quantitative and qualitative component. As in
Schiltz (forthcoming), the quantitative pillar remains social network analysis. Flow-of-fund
data are entered into so-called adjacency matrices, which are used for mapping the centrality of
branches within the branch network, and computing related notions. Schiltz (forthcoming)
therefore developed the notion of a ‘Flow-of-Fund index’ (FoF index), which functions as the
indicator of a branch’s contribution to providing exchange cover on the branch network. For the
current project, this part of the methodology remains more or less unchanged.

The most important challenge of the project is associated with the gathering of the original
flow-of-funds data for the period after 1908. As they were aggregated by country/region for
reasons of reporting convenience, secrecy or else, the official Midterm Reports or

cannot be used for the construction of the database. Data will have to be reconstructed by means
of the Inspector Reports or (audit reports inquiring into the veracity of the
accounting data supplied for the Midterm Reports), or holdings in the YSB archives that have not
yet been microfilmed. Although access to the archives has been agreed upon with the University
of Tokyo, this may slow down the construction of the database as the initial part of the project



under discussion. Consultations with the archivists are planned to smoothen this project phase
as much as possible.

The reception of the project's results has been more forthcoming than expected. Oxford University
press decided to publish my book in its economic history series (published in December 2020).
Within Japan, | have profited from extensive contacts with several researchers. Kobayashi Atsushi
(Kyoto University), in particular, plans to build on my research findings to develop a larger
research project studying all 'exchange banks' in the nineteenth and early twentieth century. As a
preliminary step towards such project, we acquired the full collection of balance sheets of the
Chartered Mercantile Bank and the Mercantile Bank of India, London, and China. These amount
to several thousand pages of primary data, most of which have not been used before). We are
currently in the phase of understanding the information/data contained in the ledgers.
Publication of 1 or 2 journal articles in international journals for Economic History (the Economic
History Review) are being planned for publication; however, the construction of a complete
dataset will probably fall outside the scope of this project. Internationally, the Financial History
Review agreed to the publication of a special issue on Asian banking history, edited by prof.
Okazaki Tetsuji (University of Tokyo), Ghassan Moazzin (Hong Kong University), and myself.
Several papers have been gathered and will be submitted within this fiscal year (2024-2025).
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* On an Even Keel” research logbooks
https://github.com/michaelschiltz/even-keel

Yokohama Specie Bank research project
https://figshare.com/projects/Yokohama_Specie_Bank__ /2173




