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Transformation of "light" machine industries of postwar Japan
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The purpose of this research ﬁroject is to examine a historical significance
of transformation of “ light machines” industry such as cameras, binoculars, home sewing machines.

Before Japan became a major exporter of home appliances and automobiles, there was an age of
light-machine production.

For Japan the light machine industry was the strategic industry which could gain the foreign
currencies necessary to rehabilitation of the Japanese economy. Not only employing cheap labor but
also absorbing ex-military engineers, the light machine industry could have a strong competitive
edge. First the Japanese light machine industry could establish bridgehead in the US market, then
penetrate into the European markets where the famous German camera makers still prevailed.

The competitive edge of the Japanese camera makers in the US market and then in the European
markets was the persistent upgrading of production technology and capabilities in the R & D

activities.
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