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A study on product scope and customer scope strategies and management outcomes
of automobile component suppliers.

KONNO, YOSHINORI
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In this study, we investigated and analyzed quantitatively and
qgualitatively the relationship between "product scope™ and "customer scope™, which are important
axes of growth strategies, and management outcomes for automotive suppliers. We also explored the
logic behind this relationship.

In addition, this study focused on the "automotive electrification” movement and quantitatively
examined whether the business relationship between automakers and component suppliers is changing.
We also quantitatively examined the relationship between each company®s product/technology strategy,

trade network strategy, and management performance. Furthermore, this study compared these results
with past cases in other industries, mainly the Japanese PC industry in the 1990s.
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