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This research, which is based on more than 50 interviews conducted in Japan,
the US, Germany, the UK, Thailand, has provided the following implications. 1. It is difficult for
the traditional model of knowledge transfer in Japanese companies, in which best practices developed

in the Japanese HQ are standardized and transferred to overseas subsidiaries, to enhance local
employees’ motivation and skills. 2. Standardized systems developed by HQ should be used to build
the foundation for local employees to develop innovation on their own, which can act as an enabler
for bilateral knowledge transfer.
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