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To examine the process of team learning that contributes to team

effectiveness and productivity, the influence of "team climate®, which is the values and perceptions
shared by team members, and the "task characteristics®™ of the job the team is working on were
examined. The results of an empirical study of individuals working in the private and public sectors

revealed the following. (1) trust and psychological safety within the team facilitates the sharing

of individual failures and successes. (2) The typology using GLOBE culture Scale shows that
workplaces with a small Power Distance and Performance Orientation are more active in team learning
than other workplaces. (3) Team task characteristics such as "interdependence®, "diversity", *
autonomy® and “uncertainty" were found to be related to team learning.
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