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As a result of the investigation, it was found that the development
organization of variety shows has a strong commercial aspect. It was suggested that adopting an
organizational design with a division of labor system centered on talented entertainers would be
effective in achieving business success. Also, in the case of the late night anime industry, looking

at the transition of the profit model, it was suggested that if the content handled has the same
attributes, the same development organization will be adopted. It was suggested that the same
revenue model would be adopted if the content handled had similar attributes.
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