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Diversity and Inclusion are important concepts for the Sustainable

Development Goals (SDGs). Diversity represents all the ways people are unlike and alike, differences
and similarities in age, gender, race, religion, ethnicity, nationality, disability, culture,
values and so on. Shore et al.(2011) define iInclusion as the degree to which an employee perceives
that he or she is an esteemed member of the work group through experiencing treatment that satisfies
his or her needs for belongingness and uniqueness. Diversity and inclusion are not clearly
distinguished, but the two are different concepts. Inclusion is a more advanced concept than
diversity because inclusion moves beyond counting demographic differences to showing how these
demographic differences can make a difference if people are working together to achieve
organizational objectives. This study compares the strategic human resource development of Japan,
the U.S. and Europe from the perspective of diversity and inclusion.
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