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We conducted an exploratory study to clarify what behaviors of members are
required to improve their organizations or communities through dialogue to co-construct practical
creative narratives. Through action research on organizational development or community development
by considering a hospital as an organization, Chizu town in Tottori Prefecture as a local community,

and a seminar for undergraduate students at a university as a learning community, we found what
facilitation in dialogue means and its specific characteristics, determined the dialogic community
development process, and determined what community members can do to liberate themselves from their
preconceptions. We also found that community members who have experienced regular dialogue sessions
can naturally incorporate their dialogic attitudes into their project activities. We indicate that
such attitudes enable members to maintain their autonomy and help others in the community.
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