©
2019 2023

Developing a management model of Japanese Owner-Managers from the long-term and
ethical management perspectives
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Through a questionnaire survey, under high uncertainty, adjusting the
organizational culture, according to the owner-manager’ s values, to one that is innovative, takes
certain risks, and stays ahead of the market has a significant effect on corporate performance. It
became clear that the owner-managers need to maintain their own creativity and optimism in managing
their companies in a way that embodies “ Warm Heart, Cool Head, Deep Pocket,” backed by a value
system to deliver value to society.

Based on the qualitative study in the Hokuriku region, it was found that (1) the interaction
between entrepreneurs and the stakeholders / the brands in the region works to activate
entrepreneurial activities, (2) innovation was driven more by a sense of crisis about the successor”
s business than by the transmission of entrepreneurial spirit, and (3) philosophy-based management

principles were closely related to the owner-managers® innovative orientation and the occurrence of
innovation.

Entrepreneurship



80

Ethical Leadership

FB

Ethical Leadership

3
FB
Ethical Leadership
Ethical Leadership
FB
P1 FB Ethical Leadership
P2 FB Ethical Leadership
P3 Ethical Leadership
P4 Ethical Leadership
P5 Ethical Leadership
(character and integrity)
(ethical awareness) (community/people-orientation)
(motivating) (encouraging and empowering)
(managing ethical accountability)
Heuristics( )
Career Value) Entrepreneurial Intention) Locus

of Control) Self-Efficacy) Creativity



Tolerance for Ambiguity)
Counterfactual Thinking
Learning Style)

Orientation)
Satisfaction)
FB
20 50 400
SPSS
24
(
( )
) (
)
1000
@
EO
EO
EO EO
(b)
©

Representativeness)
Overoptimism)

EO: Entrepreneurial

Performance
(FB)
1000 SPSS
T
50%
Lazarus
500
GTA
)
(
(FB)
EO
EO
( )

EO



)

Warm Heart,
Cool Head, Deep Pocket

©) ( )

EO

®

@

@
)

©
)
©)

0JT

11

24



24

2021

24

36-39

DOl

10

2021

110-125

DOl

Vol. 23

2020

23

85-89

DOl

12

12

2021




Nobuo Murakami, Hao Wang, Rihyei Kang

External Knowledge Acquisition of Owner Managers- A Qualitative, Study of Long-Established Family Business in Hokuriku
Region of Japan

2021 Asia-Pacific Family Business Symposium

2021

Hiro Higashide

Transitioning to the New Normal: Successful Practices from Asian Families-in-Business

STEP PROJECT WEBINAR SERIES 5th Webinar, Babson College

2020

13

2020

23

2020




2 —

2020

H. Higashide

The cases of Japanese long-lasing family businesses

2019 STEP Global Report Release & STEP Asia Pacific Panel

2019

H.Kawasakiya and R.Kang

Identifying the Characteristics of Startup Cluster in Small Areas

The Proceedings of The 14th International Conference on Knowledge, Information and Creativity Support Systems (KICSS 2019)

2019

Hiro Higashide

2021

Palgrave Macmillan, Springer Nature Singapore Pte Ltd

27

Absence of Customers’ Voice as the Cause of Limited New Product Development in a Small Long-
Standing Family-Owned Craft Business in Japan, in "Succession and Innovation in Asia’ s Small-
and- Medium-Sized Enterprises”, Hsi-Mei Chung and Kevin Au (Eds.)




(Kang Rie)

(90570052)

(13302)




