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The initial objective of this study was to identify procurement strategy
issues at overseas subsidiaries that could contribute to correcting the high cost structure of
overseas operations of Japanese automobile-related manufacturing firms. The analysis was focused on
four Japanese-German mega-suppliers of auto parts in the ASEAN market. Unfortunately, the entire
research period was affected by the Corona disaster, which forced a change of course in the original

objective. As a result, we were able to broaden our perspective beyond the procurement function of
the Japanese-German mega-suppliers in their overseas expansion by combining a literature review with
one of the few company surveys available, and we gained some insight into the logic behind the
development of each company®s function. The discovery was that the overseas expansion of the four
Japanese-German companies in the ASEAN countries is a projection of the composition ratio of each

company®s priority markets (countries).
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