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As the main results of this research project, two international joint
research papers were published in academic journal and book, focusing on the operations of parts
consolidation centers (PCC) utilized by two Japanese and two French car assemblers, respectively,
for the long-distance transportation of high value-added auto-parts from domestic suppliers to
assembly plants in emerging countries. While many general-purpose and bulky parts are procured from
local suppliers or from parts suppliers in the home country who have established local operations,
assembler-led container transportation for high value-added parts or in-house products can reduce
transportation costs and ensure a stable supply chain. The logistics services and their differences

were clarified by the detailed case studies.
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1 Invedtigating Variations in the Deep-sea Sourcing Strategies of Car Manufacturers: Two Case
studies of parts consolidation centersin Japan, Case Studies on Transport Policy.

2 Logigtics and the globalization of the automotive supply chain: A case study on the Parts
Consolidation Centresin the Seine Valley Corridor, Maritime Ports, Inland Corridors and Logistics.

2

PCC PCC
PCC

PCC

PCC

PCC

PCC SC

PCC
PCC 3



David Guerrero Adolf K.Y. Ng Hidekazu Itoh

Logistics and the globalization of the automotive supply chain: A case study on the Parts 2023
Consolidation Centres in the Seine Valley Corridor
Maritime ports, supply chains and logistics corridors 87 - 96

DOl
I'toh Hidekazu Guerrero David 8
Investigating variations in the deep-sea sourcing strategies of car manufacturers: Two case 2020
studies of parts consolidation centers in Japan

293 - 299

Case Studies on Transport Policy

DOl
10.1016/j .cstp.2020.01.007

Universite Gustave Eiffel

BNU-HKBU United International
College




