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Investment cancellations and delays in the capital budgeting of Japanese
companies are seen to be not means of promoting strategy but instead contributing to its
suppression. | aimed to clarify the mechanism of restraint and promotion here, and to conduct
research that would contribute to the revitalization and development of Japanese companies.

It is essential to classify and recognize the strategic attributes of the project in order for it
to be an appropriate capital budgeting for resolving current issues. Then, depending on the
strategic attributes of the project, a variety of non-financial information, not just traditional
financials, should be made available for decision-making. In addition, qualitative information will
be used in conjunction with the strategy. It is necessary to move away from horizontal,
profitability-oriented financial information to having different management accounting information
for different projects.
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