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There are high expectations for the effectiveness of curriculum management
for improving teaching. Although, there is a situation in which a concrete image of the activity had
not been grasped. This study clarified that the key factors of effective curriculum management are
(1) the principal recognize the significance and value of curriculum management, (2) middle leaders

concretize the school vision, (3) link it into practice, and (4) to secure learning opportunities

that promote teachers® understanding and to secure time for teachers to exchange practices with each
other as an organizational management.

According to these results, we have been developing and enhancing in-house training
(workshops/seminars) for designing classes from a cross-subject perspective, as well as for
organizational management for school managers/leaders and middle-leaders of the schools.
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