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The purpose of this study was to investigate the actual condition of
teachers® work and to examine comprehensive measures based on it. It was compiled as a
recommendation, focusing on the involvement of managers.

We have been continuously conducting research activities since 2018, and found that there are many
complex factors causing increased busyness at school sites, and as a result of focusing on an
attitude survey, it was found that there is a gap in awareness between managers and general
teachers. Based on this, we made a proposal on the ideal way for managers. Along with the revision
of the Special Salary Law in 2020, local ordinances were revised to introduce the "flexible working
hours system.™ The actual conditions of teachers in Tokushima Prefecture who actually obtained the
system are also reported in the proposal.
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http://sakane.g2.xrea.con/mysitel/hatarakikata.pdf
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