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The purpose of this study was to establish a university governance model
starting with conflict of interest management. By analyzing numerous real examples in academic
institutions and accumulating case-specific policies, this research led to the creation of conflict
of interest management guidelines that provide university-wide guidance at several universities.
Results obtained in this research were shared in papers and presentations at academic conferences
and co-authored books. Additionally, the findings from this study were disseminated through faculty
development programs for university staff, focusing on the practical application of conflict of
interest management. This also facilitated the creation of a nation-wide network of practitioners
involved in university governance and risk management.
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