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Elucidation of the state and sources of work motivation for effective management
of senior nurses
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To activate the working motivation of senior nurses, we conducted a survey
with nurses working in hospitals to obtain practical suggestions.
1)The motivation to ensure safety at work increased with age, suggesting that senior nurses had a
higher awareness of safety in medical practice than younger nurses. The sources of this motivation
were associated with pride in working in a hospital and self-esteem within the organization in which
they felt they were valued. 2)The motivation to achieve goals was raised in all generations of
nurses by direct drivers such as the perception that nursing is rewarding work. Particularly in
senior nurses, the association with life-affirming intentions, such as the feeling that they are
enjoying a fulfilling life, influenced their motivation.
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