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Development of a New Human Resource Development System to Improve the Quality of
Nursing Care in Small and Medium-Sized Hospitals by Leveraging Local Strengths

Sasatani, Takako

3,300,000

300 142

The purpose of this study was to develop a nursing workforce development
system for small- and medium-sized hospitals and to clarify its usefulness. A survey was conducted
among 142 hospitals with less than 300 beds in Okayama Prefecture to identify the current status of
human resource development, challenges in human resource development, and educational needs. The
results revealed that the continuing education system was inadequately developed and that there was
a need to support the improvement of nursing management skills and the practical skills of
mid-career nurses.

Next, the researchers worked to develop a human resource development program for nursing managers
and mid-career nurses. The researcher developed educational programs based on competency assessments
of nursing managers and the use of portfolios. After the training using these educational programs,
their effectiveness as human resource development educational programs were demonstrated.
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Table 1. Challenges in nurse administrator training
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Table 2.

Challenges in

training mid-career nurses
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