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Overhaul of stockpile and manpower planning through food service drill for
disasters in elderly facilities
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We developed the "Write-In Guide for Preparing Emergency Food Service
Manuals for Nursing Homes" and "Action Cards for Meal Service Drills,™ which clearly indicate the
actions to be taken in each situation. A questionnaire to evaluate them was sent to registered
dietitians or dietitians in nursing homes in Kumamoto Prefecture, which had experienced damage from
earthquakes and floods. The Guide as a whole and the flowcharts and indications of measures for each
situation in the Action Cards were highly evaluated for readability and usability. On the other
hand, the survey also revealed that it was difficult for them to stock food for staff and to
increase in volume the supplied stockpiles due to lack of space and budget, and it took time to

prepare and introduce the manual because it required discussions with the facilities and
contractors.
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