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Developing an educational program for nurses working in intensive care homes for
older people with small-scale units, with a focus on fostering collaboration
with caregivers during end-of-life care.

Yamauchi, Kae
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This study aimed to design an educational program tailored for nurses
working in intensive care homes for older people with small-scale units, with a focus on fostering
collaboration with caregivers during end-of-life care. Since collaboration dynamics vary across
facilities, we identified the specific challenges at each facility and implemented initiatives to
address them.

The challenges faced by staff included understanding the needs of residents who faced difficulty
in expressing their wishes, understanding the needs of family members who couldn®t see, and sharing
information. As the need for enhanced collaboration across multiple professions became apparent, a
multi-professional conference was held as an initiative to align end-of-life care practices with the

desires of residents and their families.As a result changes indicative of improved collaboration
were observed, such as increased opportunities for information sharing and strengthening of
relationships between professions.
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