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This research analyzes the ways companies promote women’ s advancement and
create innovation as derived from the qualitative data based on cases in Scandinavian countries,
centered primarily on comparative case studies between Swedish and Japanese companies. This research

found that there was a characteristic corporate culture in which different values, including
individualism, egalitarianism, and people’ s trust in the organization, coexist as well as flexible
HR systems that focus more on individuals’ responsibilities and performance than on rigid rules and
systems. All these aspects seem to have contributed to the promotion of gender equality in both the
social and business realms. At the same time, this research found that there are many issues,
problems, and challenges even in Scandinavian countries with advanced welfare systems, although
governments, companies, and individuals continue to hold discussions in public forum as they strive
for further gender equality.
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