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A Study on reconstruction process from natural disaster and business succession
planning

HORIKOSHI, Masakazu

1,800,000

BCP

This study was started with the aim of clarifying the impact of business
succession planning in the reconstruction process from natural disaster. Towards this end, we
conducted a questionnaire survey and an interview survey targeting SMEs affected by the heavy rain
event of July 2018.

The major achievements in this study are described as follows. First, there is no relationship
between business succession planning or BCP and the degree of contribution of successors or business
continuity in the reconstruction process from natural disaster. Second, the key to business
continuity for SMEs affected by natural disaster is the health state of manager. Third, it has been
suggested that improving the willingness to continue their business delays retirement of manager.
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