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The research project examined decision-making by boards of directors, and
found three key contributions of corporate governance reform from a behavioral perspective: changes
in group dynamics through diversity; enhancement of collective intelligence; and the effect of
compensation design on motivation. It applied this analysis to case studies of failures in mergers
and acquisitions by Japanese firms. Using the behavioral perspective, the research project further
reconstructed the triangular relationship among directors, debtholders, and shareholders as a dual

layer of behavioral as well as traditional economic perspectives, giving new interpretations to
existing laws that define and regulate the relationship.
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