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Diversification process of auto parts suppliers™ business partners overseas

Hatakeyama, Toshihiro
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The purpose of this study is to identify the diversification process of auto
parts suppliers® business partners overseas.

The results of the study revealed that there are three types of processes that lead to new
transactions by overseas subsidiaries of auto parts suppliers. The first is the parent company-led
process. The second is the overseas subsidiary. The third is the parent company/overseas subsidiary
collaboration type. In addition, four factors were involved in the process leading to the initiation

of a new transaction. The first was the parent company"s assignment of a role, the second was
support by the parent company, the third was the overseas subsidiary®s decision-making, and the
fourth was the local environment. And the elements involved in each type of transactional
diversification process were different.
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