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This study aimed to elucidate the impact of cross-boundary learning by care
facility leaders and care workers on workplace learning by analyzing quantitative and qualitative
survey results. The quantitative survey revealed that participation in both external and internal
training influences growth awareness and organizational commitment, demonstrating the usefulness of
cross-boundary learning. The qualitative survey indicated that cross-boundary learning expands
perspectives and creativity, enhances communication skills, and circulates the effects of training.
However, it also highlighted challenges such as difficulties in participating in external training
due to staff shortages and resistance to new initiatives. While cross-boundary learning is suggested

to be effective for retaining care workers, future studies need to expand the scope of research and
improve methodologies.
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