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In this study, we analyzed the human resource management structure and
talent development process of Asian companies that have entered into South Africa, and clarified the
approach of Asian companies towards long-term employment. Specifically, we discussed the following
issues: 1. The management structure of Asian companies that have entered South Africa and how Asian

expatriate managers manage local workers; 2. The trial-and-error process by which expatriate
managers build trust with local workers and the factors that can hinder their relationship; 3. The
trend of Asian companies expanding into South Africa, as well as the negotiation process between
these companies and local unions, and their impact on labor relations and long-term employment.
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