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Building the measures to strengthen farm businesses: discussion from bankruptcy
cases

Uchiyama, Tomohiro
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M&A

We attempted to approach the issue from the perspective of credit
investigation information and case analysis, by organizing the process that leads to bankruptcy, the
reasons for bankruptcy, and responses after bankruptcy, and by presenting measures for reducing the
risk of bankruptcy and swiftly transferring management resources after bankruptcy.
From the credit investigation information, we clarified that there are a certain number of
corporations that achieve above a certain level of financial performance even in the period prior to
bankruptcy. From the case analysis, we pointed out that 1) unlike M&A in other industries, it is
necessary to take measures that take into account the characteristics of agriculture, which consists
of a large number of small-scale farms in which no intermediaries can be involved, and 2) given the
difficulty of evaluating business assets, the role of related institutions is important.
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https://youtu.be/7trgdfbwXzs
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