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This project analysed the Scottish Forestry Cluster and how far its innovations were being applied in
Nagano Prefecture and the Forest Agency’ New Production Systems. There was potential for applying
lessons from the SFIC in the areas of network formation and operation, developing a cooperative
approach to timber management between national, prefectural and private ownership, encouraging
organizations which straddle the supply chain, encouraging intermediate processing, and in developing
potential for value co-creation by involving not only suppliers and users, but also other national
objectives for multiple use of forests. The results have been disseminated, both through peer-reviewed
journals and through a special public Forum.
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Owners, Contractors, straddling organisations,
so0 economies of scale
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