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The purpose of this research is to build a performance management model applicable to
companies in reality, based on the Business Process Management (BPM) model which aims
to increase the efficiency of the process management in between departments. This
research put emphasis on the construction of a performance management model and the
development of IT tool for its model. In the construction of the performance management
model, the model which enables calculation and management of the cost was built by the
application of Time-Driven Activity-Based Costing (TD-ABC). In the development of IT tool,
a simple IT tool which can be used in small and medium-sized enterprises was developed.
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