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(1) Theory construction of organizational development of school

(D Systematization of findings about organizational development theory of school

We tried to organize and codify findings of action researches about organizational development of
school and found three types of organizational development practicebk(tyjig).

® Formulation of progressive procedures for organizational development of school

Based on findings of action researaete formalized progressive procedures for organizational
development were formalized
@ Formulation of practical procedures to structure wide range of school activities based on

substantive problems of the school

From findings of action researcive formalized practical procedures to structure wide range of
school activities based on finding substantive problems of the school
(2) Development of teachers' training program based on the organizational development theory of

school

Based on findings of organizational development theory and its pradteeing program for
school management were developddhis program was developed under collaboration with local school
boards Main components of the program wepefimding problems of the schgolnd b organizing of
teachers' activities to solve the problems
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