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In recent years, job—based pay systems have attracted attention from employers,
employees and also form researchers as possible alternatives seniority—based pay system.
However, since job—based pay systems have various meanings, we should develop common
understandings about the job—based pay systems in advance of the arguments about positives
and negatives.

This is a research about the response of employees in relation with a case study
of a foreign—affiliated company that has adopted job—based pay systems from the 1960s.
It suggests that the forms of job analysis and job evaluation are not enough factors for
employees to accept the pay systems as fair and transparent ways. We should note that
employees’ commitments are influenced by the openness and the fairness of the processes
in which his/her compensation is determined.
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