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Research of the Linking Cost Improvement and Profit Management
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This study with hearing investigation and literature research demonstrated the
connection between company-wide profit management system and cost improvement activities
in Japanese companies such as Toyota Motor Corporation and NEC Corporation. These
Companies have designed the system that links cost reduction activities and the budget
management system for matching corporate objects. This study is published outcomes via
conference presentations — “Cost Improvement and Profit Management” , “Cost Reduction
and Profit Management in NEC” and a paper — “A Study of the Capital Expenditure Decision
Process in NEC” .
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