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Personnel records of all the directors, their equivalents or above at central ministries and
agencies were totally collected from “List of Personnel” from 1950 to 2000, and input as
computer data. Based on such data, career patterns of Vice Ministers were analyzed to find
out that each ministry and agency had its own critical posts, that such patterns were
changing affected by environmental or organizational changes, and that such patterns and
changes were different from a ministry to a ministry. In parallel, interviews to so-called
career-bureaucrats were conducted to understand bureaucracy’s systems of personnel
management and temporary transfers. Based on these activities, research papers were
written and published.
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