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Development of a quantitative analysis and evaluation method for the economic
and social impact of the agricultural corporation®s diversification strategy on
the region

SATO, KAZUNORI

10,700,000

Statistical analysis of questionnaire data (1356 companies) for
agricultural corporations nationwide revealed the following points. The diversification of
agricultural corporations is centered on vertical integration. It was revealed that managers are
vertically integrating their businesses by recognizing their own competitive weaknesses and finding
new business divisions that can leverage their strengths. In addition, we analyzed the impact of the

COVID-19 on agricultural corporations, the relationship between factors and countermeasures, and
identified the importance of new market development, new product development, and diversification
that combines both in response to changes in customers and markets. An analysis of data on users of
farm stay reservation sites revealed that maintaining comfort during a stay through courteous
customer service and providing enjoyment through experiences, meals, etc. increases overall
satisfaction.
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