©
2020 2023

Core Staff Development, Retention and Organizational Development in Nonprofit
Organizations

Dan, Yasuo

3,300,000

NPO

This study presents an analytical framework focusing on human resource
architecture, which is a combination of human resource management measures, in order to reflect the
unique conditions of human resource management in nonprofit organizations, including human resource
development and retention, which differ from those of for-profit companies, and to capture changes
in the organizational and business environment over time.

The results of the analysis revealed the following.

First, the human resource architecture of nonprofit organizations does not simply change toward
employee orientation as the organization grows, but may reverse as the equilibrium is lost. Second,

there may be a feedback loop in which human resource policies change in response to outcomes such as
organizational performance, motivation, and turnover intentions. Third, there is the aspect of
management rethinking human resource management in response to negotiations with staff.
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