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Timing Controller and Competitive Advantage: A Study on Balancing Economy of
Scale and JIT Production.
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The function of adjusting the flow and velocity of materials in the supply
chain is called the "Timing Control Function” . There are a wide variety of timing control function
performers in the supply chain from material producing companies to finished product companies, and
the tasks they perform differ. The reason for the differences is that the production of finished
product companies differs by supply chain in terms of (1) make-to-order/prospective production, (2)
one-off production/standardized production, (3) degree of repetition of delivery destination, (4)
degree of length of delivery period, (5) degree of stability in production progress, and (6) degree
of processing of deliverables. In particular, we found that (1) to (5) do not change significantly,
but when (6) changes, the timing and control function players change.
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