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This study explores the craftmanship skills possessed by small and
medium-sized retailers as a source of competitive advantage. The research findings are summarized in
the following three points. First, a comparative case analysis of major eyewear chain stores and
independent eyewear shops led to the concept of "retail skills,” demonstrating that these skills
constitute a competitive advantage for small and medium-sized retailers. Second, through diverse
case studies of liquor stores, furniture stores, and bookstores, the study identified both general
skills that transcend industry boundaries and industry-specific skills. Third, the study elucidated
the mechanisms by which retail skills impact the performance of small-scale retail stores,
demonstrating the sustainability of small and medium-sized retailers.
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